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About Me

I'm Jackie,
a Research Associate Professor,  
former child care  administrator, 
provider, advocate, & mom.

I a m  a  c o n t in u o u s  le a r n e r  & I b e lie ve  t h a t  yo u  a r e , t o o . I m e s s  
u p . A lo t .

I h a ve  t w o  d a u g h t e r s , Ju n ip e r  (6  ye a r s ) , w h o  h a p p e n s  t o  h a ve  
a  r a r e  g e n e t ic  s yn d r o m e  (C r i d u  C h a t ) , a n d  Go ld ie  (4  ye a r s )  
w h o  is  n o n d is a b le d . 

O u r  fa m ily c e le b r a t e s  d is a b ilit y a s  d ive r s it y. My w o r k is  m y lo ve  
le t t e r  t o  Ju n e  a n d  Go .

O u r  w o r k m u s t  c e n t e r  e q u it y & in t e r s e c t io n a lit y. 
Ra c is m  & a b le is m  s h a p e  e xp e r ie n c e s  & o u t c o m e s .

My  Fa m ily



To d a y ’s  
P la n Our objectives:

• Discuss why consistent routines are 
essential for creating secure and engaging 
early care and learning environments for 
every child

• Discover strategies to design routines that 
include and support each child

• Explore considerations for teams when 
creating and maintaining inclusive, 
predictable routines



Some of the Resources
Informing Today



Take a moment to think about 
your morning routine:

What preparations, little reminders, or other small 
details make your routine work?​

W h a t  t h in g s  g e t  in  t h e  w a y o f yo u r  m o rn in g  ro u t in e ?  ​

W h e n  yo u r  m o rn in g  ro u t in e  d o e s  n o t  g o  a s  p la n n e d , 
h o w  d o e s  it  im p a c t  yo u r  d a y? ​



Just Like Adults
Young Children Thrive with Routines

Fe e l Sa f e  
& Se c u r e

P r a c t ic e  
Au t o n o m y

Bu ild  
C o n f id e n c e

Tr y  & Le a r n  Ne w  
Th in g s

De v e lo p  
So c ia l & 

Em o t io n a l 
Sk ills



P r e d ic t a b le  Ro u t in e s  
make inclusion possible

• Support Planning: Plan activities aligned with 
learning goals, embed learning in routines, and 
prepare the environment (room setup, 
equipment, activity structure)

• Create Time and Space: Focus on individual 
strengths and needs by adapting materials and 
modifying instruction within the familiar structure

• Enhance Collaborative Teaming: Ensure every 
adult knows expectations for children and 
themselves and that the expertise across the 
team, that includes families, is a partnership

• Improves Provider Well -Being: Reduce classroom 
challenges, building stronger relationships and 
invest in meaningful interactions



Ro u t in e s  h e lp  c h ild r e n  
( a n d  a d u lt s )  a n s w e r  f o u r  
im p o r t a n t  q u e s t io n s :

1.What am I doing right now? ​
2.How can I tell I’m making 

progress?​
3.How will I know when I’m 

done?​
4.What will I do next?



Ge t t in g  St a r t e d
with Predictable Routines

1.Start with the big picture a n d  p la n  a ro u n d  
t h e  ke y p a r t s  o f yo u r  b a la n c e d  d a ily s c h e d u le  
(e .g ., a r r iva l, g ro u p  t im e , o u t s id e  p la y)

2 . Create consistent routines  w it h  t h e  a m o u n t  
o f "ju s t  r ig h t " s t ru c t u re  a n d  s u p p o r t , 
u n ive rs a lly p la n n in g  t o  m a xim ize  
o p p o r t u n it ie s  fo r  e n g a g e m e n t  w it h  e ve ry 
c h ild  in  m in d

3. Teach children routines  u s in g  vis u a l 
s c h e d u le s  a n d  s u p p o r t s  a n d  o t h e r  m u lt i-
m o d a l s t ra t e g ie s  w h e re ve r  p o s s ib le

4.Continue to reflect  o n  w h a t  is  a n d  is  n o t  
w o rkin g  w it h  t h e  c h ild re n  in  yo u r  e n viro n m e n t

Time Activity
8:00a Arrival

Activity

Routines

Steps
of

Routine



Adapted from 
c h a lle n g in g b e h a vio r .o rg

Arrival
Routines

Steps of Routine

Un p a c k 

Fin d  c u b b y
Ha n g  u p  b a c kp a c k
Pu t  lu n c h b o x in  b in
Pla c e  w a t e r  b o t t le  in  c a r t
Go  in  c la s s ro o m
W a s h  h a n d s
“Bye ” t o  g ro w n  u p

"Sig n  In ”

Re a d  q u e s t io n  o f t h e  d a y
An s w e r  t h e  q u e s t io n
C h o o s e  s ig n  in  m a t e r ia l(s )
Ta ke  m a t e r ia ls  t o  s ig n  in  t a b le
Fin d  n a m e  a n d  s ig n  in
Pu t  in  “Sig n  in  Ba s ke t ”
C h o o s e  a  fr ie n d ’s  p ic t u re
Te ll t h e m , “Yo u r  t u rn  t o  s ig n  in !”

C h o o s e  m o rn in g  
a c t ivit y.

Go  t o  m o rn in g  c h o ic e  b o a rd
C h o o s e  a n  a c t ivit y
Go  t o  a re a  o f a c t ivit y
Lo o k a t  d ire c t io n s / id e a s
Pla y a n d  c o m p le t e  a c t ivit y
C le a n  u p
C h o o s e  a g a in  

 



In the chat, 

What is one way you have currently adapted a routine 
to support different ways of engaging?



Arrival
Routines

Steps of Routine Planning /Teaming/Adaptation Notes

Unpack 

Find cubby
Hang up backpack
Put lunchbox in bin
Place water bottle in cart
Go in classroom
Wash hands
“Bye” to grown up

• Child picture at cubby (transition to name)
• Individual routine schedule posted/available
• Lunchbox and water bottle visual
• Handwash visual at sink/waiting markers on floor
• Accessible sink stairs and faucet
• Adult zoned at sink to support 

"Sign In”

Read question of the day
Answer the question
Choose sign in material(s)
Take materials to sign in table
Find name and sign in
Put in “Sign in Basket”
Choose a friend’s picture
Tell them, “Your turn to sign in!”

• Arrange environment to promote progress to “next step” 
• Individual routine schedule posted/available
• Question with words and pictures

⚬ Id e a s  fo r  a n s w e rs  w it h  w o rd s  a n d  p ic t u re s
• Pa rt n e r  w it h  OT fo r :

⚬ Ra n g e  o f m a t e r ia ls  t o  m e e t  e ve ry c h ild ’s  g o a ls / s u p p o rt s  a va ila b le  t o  a ll
⚬ De t e rm in e  m o n it o r  s ig n  in  p ro g re s s  a n d  u p d a t e  

• Pa rt n e r  w it h  SLP fo r :
⚬ Pro g ra m m in g  d e vic e  a n d  o t h e r  c o m m u n ic a t io n  s u p p o r t s  fo r  e ve ry c h ild  t o  a n s w e r  

q u e s t io n , s a y fr ie n d ’s  n a m e , t e ll t h e m  “Yo u r  t u rn  t o  s ig n  in ”

C h o o s e  m o rn in g  
a c t ivit y.

Go  t o  m o rn in g  c h o ic e  b o a rd
C h o o s e  a n  a c t ivit y
Go  t o  a re a  o f a c t ivit y
Lo o k a t  d ire c t io n s / id e a s
Pla y a n d  c o m p le t e  a c t ivit y
C le a n  u p
C h o o s e  a g a in  

• Th e m e d  a c t ivit ie s , ro t a t in g
• Pla n  w it h  t e a m  t o  c o n s id e r  a c c e s s ib ilit y a n d  e n g a g e m e n t  in  e a c h  a c t ivit y a c ro s s  a ll 

c h ild re n
⚬ Em b e d  s o c ia l o p p o r t u n it ie s  in  e a c h  c h o ic e

• Vis u a l s u p p o r t s  fo r  d ire c t io n s  a n d / o r  id e a s  fo r  h o w  t o  c o m p le t e  a c t ivit y a n d / o r  p la y 
in  a re a

• C le a n  u p  s t e p s
• Vis u a l c u e  t o  “C h o o s e  a g a in !”

   



 



 



 



P r e d ic t a b le  Ro u t in e s  Sim p lif y  P la n n in g
and Free Up Time for More Intentionality and Creativity

Benefits of Routines -Based Planning

• Avoid over -planning
• Prioritize planning for engagement, learning, play, and 

belonging
• Foster collaboration among staff, especially new team 

members
• Promotes family partnerships
• Balance structure with flexibility
• Efficiently assess and monitor progress
• Proactively plan for adaptations, accessibility, and 

diverse learning styles
• Integrate individualized goals into natural, contextually 

relevant routines
@riseschoolofdenver



P r e s u m e  C o m p e t e n c e : 

En g a g e m e n t  a n d  jo y f u l le a r n in g  r e q u ir e  u s  t o  t h in k  b e y o n d :
• Compliance and physical participation
• Adult - created expectations

Presuming competence ensures we:
• Exp e c t , p la n  fo r , a n d  re c o g n ize  e ve ry c h ild ’s  c o g n it ive  

e n g a g e m e n t
• As s u m e  e a c h  c h ild  is  c a p a b le  o f c o m p le x t h in kin g  a n d  

m e a n in g fu l c o n t r ib u t io n s



P la n n in g  Ro u t in e s  t o  En s u r e  
Inclusive Engagement and Joyful Learning

• Encourage Exploration through opportunities for 
open -ended play, exploring materials in own way, 
understanding concepts at own pace

• Choices: Embed authentic choices
• Peer Partnerships:  Set up activities to encourage 

children to play together, share ideas, offer care or 
support, take turns, etc.

• Observe and Be Responsive:  Remain flexible and 
incorporate new interests meaningfully into 
activities and lessons

• Represent Children’s Social Identities: Ensure that 
children's diverse social identities, especially 
disabilities, are thoughtfully included



 





P r e d ic t a b le  Ro u t in e s
Not just for young children!
Coaching Routines

• Coaching Observation
⚬ Pla n , En t e r , C o lle c t  Da t a , In t e ra c t  w it h  

C h ild re n , Le a ve
• Pla n n in g  Me e t in g

⚬ C h e c k- In , Re fle c t , Sh a re  a n d  Dis c u s s  
Fe e d b a c k, C re a t e  a  Pla n , C lo s in g

Collaborative Teaming Routines
• Ha rd  c o n ve rs a t io n s
• Pro b le m -s o lvin g
• De c is io n -m a kin g

And  notice ... What do discussions 
oftentimes center around?

Meeting Agenda
1.Check In
2.What’s going well, 

where are we secure? 
3.Where are we 

struggling? What do 
we need help with?

4.Is there a routine we 
are struggling with?

5.How can coach 
support? 

6.What actions can we 
take?



Ta k e  a  Mo m e n t  t o  Re f le c t

Think about a recent situation 
w h e n  yo u  w e re  w o rr ie d  t h a t  a  
c h ild  w a s  n o t  e n g a g e d  in  a n  
a c t ivit y o r  le a rn in g  t h ro u g h  t h e  
a d a p t a t io n s  a n d  s u p p o rt s  yo u  
p la n n e d . 

Ho w  c o u ld  a n y o f t h e  id e a s  fro m  
t o d a y s u p p o rt  t h e ir  in c lu s ive  
e n g a g e m e n t , jo yfu l le a rn in g , a n d  
b e lo n g in g ?  

W h a t  is  o n e  s p e c if ic  a c t io n  y o u  
c o m m it  t o  t a k in g  w it h in  t h e  n e x t  
w e e k  t o  in t e g r a t e  t h is  in t o  y o u r  
w o r k ?



Th a n k  y o u !
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